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Objective Type Questions.

Answer all twelve questions.

I 1. The following is not included in stalfing function :
(a) Job analysis. (bl  Maintaining informal groups.
ic) Manpower planning. {di Manpower development.

9. Ewverything which goes Lo increase the importance of the subordinatles role is

ta) Decentralisation. (b} Centralisation.
¢} Departmentation. (d) Delegation.
3 The (bllowing principle refers to f reedom 1o propose a plan and execute it
st Unity of command. thy Imitaative.
ic)  Unity of direction. i) Discipline.

4. Budgeting is a technique ol:

(a) Cost determination. ib) Cost control.
te)  Cost forceasting. (d) Cost reduction.

5. The process theory of management was developed by :

tal W Taylor. (bt DPeter I, Drucker.
¢} Henry Fayol. (d) FElton Mayo.

6. Moral beliefs about right and wrong and the study of this refers to:

ta)  Culture, th) Value.
icl  Ethies tdl Bthos

Division of work leads o -

=1

& A determined course of action mveattedan o o

g The four Ps approach rerards management as a —
1 H :

10 ____ isthe art of getling things done through the people:
11. __ cannot be delegated.

19 Whao are theelocted represeniatives of sharecholders?
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Short Answer Quesiions.
Answer all nine questions.
Management is a function of four Ps, What stands for four Ps?
Define Co-ordination.
Define Planning.
Expand PERT and CPM.
What is ‘Business Ethics'?
What do you mean by Harmony in group action ?
For what Ethies Committee stands?
What are the levels of management ?

Why the physiological needs of people are shown at the Lop of the hierarchy ?
(9 x 1 =9 weighta

Short Essay or Paragraph Questions.
Answer any five questions from seven.
Expand MBQ, What are ils basic steps ?
What are the characteristics of planning ?
What are the factors determining span of control ?
How does decentralisation help human relations?
Explain the qualitics of a leader,
Distinguish between Delegation and Decentralization.
Explain culture and values.

(5 % 2 = 10 weightag

Essay Questions.
Answer any two questions from three.
Explain Fayol's principles of management,
What are the causes of conflicts betwoeen line and staff? How the confliets can be resolved

Define Control. Discuss the nature and process of contral
P
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